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Mayor and Council, 
 
I am pleased to pass on the following information.  All information in Manager’s Notes is available to the public 
and these reports will be archived on the Town website. 
 
Winter Weather Notes 
 
Governor Abbot’s Disaster Declaration cover Denton County.  That document is attached.  Staff will work 
through any funding opportunities this may provide for the Town or impacted citzens/businesses.  
 
Office 
The change to follow the AISD closure policy worked well overall for office staff.  Recent improvements in 
remote work technology make it possible for all office employees to work from home.  Our VOIP phone 
system allows calls to occur and we were able to make it a productive week.  Our one exception from the 
AISD closure schedule was Friday.  Public works was able to clear the front parking lot late on Thursday.  
We had sufficient volunteers from staff willing to work in person to assist walk in customers from Noon 
to 4 PM on Friday.  We provided a Town Hall lunch from Quandary Kitchen on Thursday and from Uncle 
Mike’s and Giovanni’s on Friday for Public Works, Police and Town Hall staff.    
 
Public Works 
Public Works remains challenged by a lack of crew and equipment.  We have two equipment operator 
positions vacant at this time as well as the additional Code Enforcement / Construction Inspector position.  
Those vacant positions could have assisted the three staff we have in the department that provide primary 
field work (Director, Crew Leader and Equipment Operator).  Our current Construction Inspector also 
provided support and assistance to our primary field crew.  Their resources for winter response are limited 
to spreading deicing treatment by truck or hand and utilizing shovel work to remove ice.  They performed 
excellent work but improved tools and staffing will be important considerations.  If not for Denton County 
crews scraping the ice off of Old Justin road, this roadway would have likely had additional vehicles sliding 
or colliding due to the hill.  Staff will review cost options for adding sanding and other deicing operations 
to our Public Works capabilities. 
 
Police 
In just the period from January 24 to January 28, our Police Department responded to 17 Motorist Assist 
calls involving vehicles that were stuck/slid off the roadway.    Of those 17:  

• 3 were at 377/Crawford Road at the railroad crossing where vehicles slid off the roadway.   This 
caused us to close this roadway (Crawford) between 377 and the entrance to the Sixth Grade 
Center for approximately 15 hours, causing residents along Crawford Road to reroute in order to 
travel east.   Only after Denton County was able to salt the crossing were we able to reopen the 
intersection.   

• 3 were at 377/407, again at or near the crossing.   We also worked an accident at this intersection 
where a vehicle slid backwards into another vehicle.  

• 1 was at 377/Frenchtown 
• 1 at 377/Harpole 
• 2 were on Interstate 35 
• 1 on Stonecrest 
• 1 at Stonecrest/Frenchtown 
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Police Department Progress 
 

Project 
Name 

Project brief Description Weekly Update/Status/Next Steps 

Winter 
Weather  

Beginning on Friday, the Town experienced 
a winter weather event that affected roads 
and public safety.    

 

The Argyle Police Department responded to multiple 
calls of vehicles that were stuck or had left the 
roadway and had to shut down Crawford Road at 
377 for approximately 15 hours on January 26th 
because of treacherous conditions at and near the 
railroad crossing.  
 
One winter safety advisory concerning pulling sleds 
with vehicles had over 102,000 views.  

Moving 
Argyle Food 
Bank  

The Argyle Food Bank moved from the First 
Baptist Argyle building to the Argyle United 
Methodist Church.  Argyle officers, along 
with members of Denton County ESD No. 
1, moved several thousand pounds of food 
and supplies on January 21 to assist with 
the relocation.      
 

 
Police 
Department 
Parking 

The current police building shares a parking 
lot with our neighbors Andrea Claire Fit 
and Gypsy Caravan.     

On January 14 we were notified that Gypsy Caravan 
anticipates increasing staffing at the salon they host 
in their building and will be opening their store on 
additional days of the week.   Because of this, they 
are no longer allowing our department to use several 
of the parking spots between our buildings that are a 
part of their property.     

Police 
Facility 
Tours 

To help keep stakeholders aware of the 
operational capabilities and needs of the 
police department, tours of the current 
facility are being offered to allow for 
questions and feedback. 

This week two members of the CCPD board took part 
in a tour of the current police building and discussed 
police department needs with Chief Jackson.    
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Community Development Progress   
 

Project Name Project Brief 
Description 

Weekly Update/Status/Next Steps  

Staffing Senior Planner 
Position 

Susan Raabe has accepted the Senior Planner position and her 
first day will be Monday, February 9th. She has planning 
experience in both public and private sectors, recently with 
the City of Gainesville as their Community Development 
Administrator. She has also completed a Master of Public 
Administration and is certified under the American Institute of 
Certified Planners (AICP). We are excited to welcome Susan to 
Argyle!    

Dark Sky 
Certification 

International Dark 
Sky Week  

Town staff attended a virtual advocate action meeting to 
prepare for Int’l Dark Sky Week from April 13-20, 2026. 
Activities include passing a proclamation and hosting an event 
such as a star gazing party or other awareness event. More 
details will be forthcoming.   

Argyle 
Marketplace 

Construction Plan 
Review 
 
Building plans 
submitted 

Town staff are waiting on a 2nd submittal of the Argyle 
Marketplace construction plans. A full submittal has not been 
received as of Friday, January 30th.  
 
Three commercial building permit applications have also been 
submitted for the three shell buildings on the property and are 
under completeness review before being sent to SAFEbuilt for 
building plan review. Town staff sent the applicant a list of 
additional items needed but have not received them yet.  

Heath Tract 
 

Planned 
Development (PD) 
Application 

Town staff met with the applicant and their engineer to 
discuss the 2nd submittal of the Heath Tract PD zoning 
application. The discussion was constructive and will improve 
the overall planned development. This item is tentatively 
planned to be considered by the P&Z Commission during their 
regular meeting on March 4th.  

Denton 
County 

2026 Thoroughfare 
Plan Map 

A Town Hall meeting will be held from 5:30 p.m. to 7:30 p.m. 
Monday, February 2nd to view the draft 2026 Thoroughfare 
Plan map and recommendations, in the third-floor conference 
room at the Denton County Administrative Courthouse, 1 
Courthouse Drive, Denton, TX 76208. All are invited to attend. 
https://www.crosstimbersgazette.com/2026/01/18/eads-a-
bright-future-ahead-for-denton-county-in-2026/  

Harvest Town 
Center 

New Restaurant Town staff confirmed Mo’ Bettah’s Hawaiian restaurant is 
planning to open a location in the Harvest Town Center, just to 
the west of McDonald’s along FM 407, at 1234 FM 407 W, 
Argyle, TX 76226. The Mo' Bettahs menu reflects favorite 
Hawaiian staples such as Pulehu Chicken and Kalua Pig.    
<https://mobettahs.com/>  

 
 

https://www.crosstimbersgazette.com/2026/01/18/eads-a-bright-future-ahead-for-denton-county-in-2026/
https://www.crosstimbersgazette.com/2026/01/18/eads-a-bright-future-ahead-for-denton-county-in-2026/
https://mobettahs.com/
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Municipal Services 
 

Project Name Project Brief 
Description Weekly Update / Status / Next Steps 

Winter Weather 
Event – Continuity of 
Operations 

Maintaining service 
delivery during 
adverse weather 
conditions. 

During the recent winter weather event, Court operations 
continued remotely without disruption. Court staff successfully 
accessed all required systems and data. This marked the first 
real-world test of continuity planning following extensive 
coordination with Fulcrum in August and September to install 
and test remote-access applications for ALL departments. The 
event validated that systems, data access, and workflows are 
functioning as intended to support uninterrupted service 
delivery. 

Disaster Recovery 
Trio – Interviews 

Evaluation and 
selection of disaster 
recovery service 
providers. 

Conducted interviews for the Disaster Recovery Trio. 
• Received four responses for Debris Hauling Services, 

and interviewed the top two respondents. 
• Received two responses for the Debris Monitoring 

Services, and interviewed the top ranked respondent.  
• Received three responses for the Disaster Recovery 

Consulting Services, and interviewed the top ranked 
respondent. 

Staff recommendations are in progress and will be presented to 
Council at the February meeting. 

Bank Depository 
Services Evaluation 

Analysis and review 
of Depository 
Banking RFA 
responses. 

Met with Valley View Consulting to review their analysis of 
Bank Depository RFA responses, we received twelve. Staff will 
schedule demos with American National Bank & Trust, 
PointBank, and SouthState Bank during the week of February 9 
to support the final evaluation. Findings and recommendations 
are scheduled for discussion at the March meeting, with final 
Council Approval at the April meeting.  

Engineering RFQs – 
Bid Opening & 
Evaluation 

Procurement of 
professional 
engineering services. 

Conducted the bid opening for the Town Engineer and Street 
Maintenance Engineer RFQs. We received eight responses for 
the Town Engineer RFQ, and five responses for the Street 
Maintenance RFQ. 
 
Staff are currently evaluating submissions to identify the top 
three firms for interviews with combined Council and staff 
team, with interviews tentatively scheduled for the week of 
February 16. 

Impact Fee Audit RFQ 
Solicitation for 
impact fee audit 
professional services. 

Continued coordination for the Impact Fee Audit RFQ. 
Statements of Qualifications are due on February 6, and staff 
will begin evaluation upon receipt. 

IT Managed Services 
RFP 

Finalization of IT 
managed services 
solicitation. 

Collected internal staff comments on the IT Managed Services 
RFP documents. The item is scheduled for Council 
consideration at the February meeting, with a targeted RFP 
release date of February 21. 
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Weather Event IT and Remote Work Review 
 
1. High‑Level Summary 

- Activity levels dipped but essential operations remained uninterrupted. 
- Staff maintained access to all core systems remotely, including phone calls. 
- Calls that did occur were more detailed, showing remote support reliance. 
 

2. Call Activity (Switchvox Cloud) 
Key Metrics: 

- 36% decrease in total call volume, shown below as daily calls to all non-PD lines (meaning Town Hall 
including Court and Public Works combined) 
- 39% reduction in incoming calls. 
- 29–30% decrease in total talk time. 
- 9–12% increase in average call duration. 

  

 
Interpretations: 

- Residents deferred routine calls appropriately but still called as needed. 
- Remote VOIP access ensured service availability, meaning staff at home could successfully take calls. 
- Longer calls reflected more detailed remote support needs. 
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3. Service Ticket Activity 
Daily Averages: 

- Tickets Created: 2.4/day → 1.2/day (50% decrease) 
- Engineer Hours Worked: 0.8/day → 0.2/day (75% decrease) 
 

 
 

Positive Interpretation: 
- Lower ticket volume aligned with fewer in‑office disruptions. 
- Remote access allowed continued support productivity. 
- Users worked from home securely with minimal issues. 
 

4. Key Takeaways 
- Remote‑work readiness was effective. 
- Cloud‑based phone and computer access ensured continuity. 
- Critical services maintained without disruption. 
 

5. Recommendations 
- Continue strengthening remote‑work infrastructure. 
- Increase proactive messaging in future weather events. 
- Formalize a weather‑response communication plan. 
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Content Interaction: The number of likes or reactions, saves, comments, shares and replies
on your content, including ads. Content can include formats such as posts, stories, reels and
more.

Follows: The number of times people clicked on the follow button from your content.

Followers: The number of accounts followed you in the selected time period.

Page Visits: The number of times your page or profile was visited.

Reach:  The number of accounts you reached.

Views: The number of times your content was played or displayed. Content includes videos,
posts, stories and ads.

Viewers: The number of accounts that have viewed your content at least once. Content
includes reels, posts, stories, live videos and ads.
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