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April 20, 2022
The Honorable Mayor, Town Council Members, and the Citizens of Argyle:

Chapter 103 of the Texas Local Government Code requires a municipality shall have its
records and accounts audited annually and shall have an annual financial statement
prepared based on the audit. This statutory requirement is addressed in the Town of Argyle
Code of Ordinances, which includes the objective that the Town’s financial statements
provide a complete set of financial statements in conformance with generally accepted
accounting principles (GAAP), and are audited in accordance with generally accepted
auditing standards by a licensed certified public accountant(s). Accordingly, the basic
financial statements for the Town of Argyle, Texas for the fiscal year ended September 30,
2021 are hereby issued.

The basic financial statements of the Town include all governmental activities, functions,
and organizations for which it is financially accountable pursuant to, and as defined by, the
Governmental Accounting Standards Board (GASB). Based on those criteria, no other
governmental organizations are included in this report.

This report consists of management’s representations concerning the finances of the Town.
Consequently, management assumes full responsibility for the completeness and reliability
of all the information presented in this report. To provide a reasonable basis for making
said representations, the Town has established an internal control framework that is
designed both to protect the Town’s assets from loss, theft, or misuse and to compile
sufficient reliable information for the preparation of the Town’s financial statements in
conformity with GAAP. Because the cost of internal controls should not outweigh their
benefits, the Town’s comprehensive framework of internal controls has been designed to
provide reasonable, rather than absolute, assurance the financial statements will be free
from material misstatements. As management, we assert that to the best of our knowledge
and belief this financial report is complete and reliable in all material respects.

The Town’s financial statements have been audited by Vail & Park, PC, Independent
Certified Public Accountants. The goal of the independent audit was to provide reasonable
assurance the financial statements of the Town, for the fiscal year ended September 30,
2021, are free of material misstatements. The independent audit involved examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements;
assessing the accounting principles used and significant estimates made by management;
and evaluating the overall financial statements. Based on the audit, the auditors concluded



there was a reasonable basis for rendering an unqualified opinion that the Town’s financial
statements for the fiscal year ended September 30, 2021 are fairly presented in conformity
with GAAP. The auditors’ report is presented as the first component of the financial
section of this report.

GAAP requires management to provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of a Management Discussion and
Analysis (MD&A). This letter of transmittal is designed to complement the MD&A and
should be read in conjunction with it. The Town’s MD&A can be found immediately
following the report of the independent auditor.

Profile of the Town

The Town of Argyle, located in Denton County and founded in 1881, was incorporated in
1963 and is a Type “A” General Law municipality per Texas Local Government Code.
The Town occupies approximately 11 square miles and has a current population of
approximately 4617 according to estimates from the North Central Texas Council of
Governments (NCTCOG). Bordered on the west by Interstate Highway 35 and having
U.S. Highway 377 traversing south to north through the middle of the Town, the Town
enjoys an excellent highway corridor plan that will eventually result in various mixed-use

retail/commercial developments along the corridors while retaining the Town’s “signature”
rural-agricultural open space.

The Town operates under the Aldermanic form of government whereby the legislative and
policy-making authority for the Town rests solely with the elected governing body,
consisting of the Mayor and five Aldermen (Town Council Members), serving in positions
1 through 5. The Mayor and Council Members serve two-year staggered terms and are
elected on an at-large basis. As part of the governing body’s legislative and policy-making
authority, it must adopt an annual operating budget and tax rate, approve Town ordinances
and resolutions, appoint various advisory committees, and employ the Municipal Judge,
Town Attorney, Town Administrator, and Town Secretary.

The Town Administrator is responsible for implementing the policies and ordinances
enacted by the governing body, managing the day-to-day operations of the Town, and
appointing the department directors. The Town Administrator, along with the Director of
Community Development, also administers the Argyle Municipal Development District

The Town has adopted a Comprehensive Land Use Plan and Zoning Ordinance, and thus
appoints a Planning and Zoning Commission to carry out the statutory duties set forth in
the Texas Local Government Code. The Town’s Director of Community Development
serves as staff liaison to the Planning and Zoning Commission and administers the zoning
and subdivision ordinances of the Town.

The Town of Argyle voters have approved three local option sales and use tax proposals;
consequently, the Town administers aMunicipal Development District , a Crime Control
and Prevention District, and a Street Maintenance Sales Tax. The local option sales and



use tax revenue generated for these purposes are used in accordance with their respective
provisions of State Law. By law, the governing body appoints a Municipal Development
District Board of Directors and a Crime Control and Prevention District (CCPD) Board of
Directors for the purpose of administering these programs. The Chief of Police serves as
staff liaison to CCPD board.

Services Provided

The Town of Argyle provides general administration, police services, municipal court
services, development and planning services, park maintenance, street and drainage
maintenance, and wastewater collection system maintenance.

Other Provided Services

Fire and EMS is provided by Denton County Emergency Services District Number 1 and
is funded through a District-wide property tax levy. Solid waste collection and recycling
services are contracted through Republic Waste Services. The Argyle Water Supply
Corporation provides water distribution and storage throughout the Town, as well as billing
and collection of sewer service fees on behalf of the Town’s Wastewater Utility for the
majority of the wastewater customers. The Town has also contracted with the Town of
Northlake for wastewater billing and collection of sewer service fees for the portion of
Argyle’s wastewater customers within the Canyon Falls Municipal Utility District No. 1.
The Town contracts with both the Trinity River Authority and the City of Denton for
wastewater treatment services.

Economic Conditions and Outlook

As the regional economy continues to prosper, business activity and development interest
in the Town continue as well. Significant factors in the Town’s economic strength and
continued high taxable values are the proximity to major job centers within the Dallas-Fort
Worth (DFW) Metroplex, along with the importance of DFW International Airport and the
Alliance Airport which are connected by a network of major highways. Another
contributing factor to the Town’s economic stability is the exemplary schools located in
Argyle. Argyle ISD (AISD) is a highly ranked school district which has won nine
consecutive Lone Star Cups and eleven overall, making them the consistent number one
4A school district in Texas. Liberty Christian School, also located in Argyle, has been
awarded the Overall State Championship by the Texas Association of Private and Parochial
Schools (TAPPS) 12 times, including 11 of the last 14 years. Both schools continue to
attract residents to the Town.

Residential building permit activity saw a large increase this year. In FY2020-2021, over
260 permits were issued. Of those, 256 permits were for new single-family residential and
four permits for commercial construction. This is in comparison with 76 single-family
residential permits issued in FY2020 and 78 issued in FY2019 Staff anticipates another
increase in FY2022 as permits are anticipated to be issued in the newest subdivisions —
Argyle Landing, Lakes of Argyle, Waterbrook, and 5T Ranch Phase II. The first phase of



Avalon at Argyle subdivision broke ground last fiscal year for an additional 101 residential
lots. The next two phases are scheduled to start construction in FY 2022. Existing
neighborhoods such as Argyle Town Village, The Oaks and 5T Ranch Phase I continue to
have new home permits issued but are nearing build out. Staff continues to take a
conservative approach in determining permit activity.

Currently, there are two large master planned residential communities outside the Town’s
limits, but within portions of the Town of Argyle’s Extra Territorial Jurisdiction (ETJ).
Extraterritorial jurisdiction by statute is defined as the unincorporated area that is
contiguous to the corporate boundaries of the municipality and provides only limited legal
ability of a government to exercise authority beyond its normal boundaries. Construction
of the first phase of Harvest, a 4,000-lot master planned residential development west of
Argyle, began in November 2012 and is expected to spur additional development activity
and interest in the area for years to come. The first phase of Harvest Townside within the
Town’s ETJ, which includes 210 single-family lots, has ben completed and single-family
homes are already under construction. Additional phases in the Harvest Develpoment
under construction include Harvest Townside Phase II (102 lots), Harvest Townhomes
Phase I (120 lots) Harvest Townhomes Phase II (98) , Harvest Phase 12 (191lots), and
Harvest Phase 16 (414 lots). At this time total buildable lots in the Harvest Development
within the Argyle ETJ is 1,135. Canyon Falls, another 3,700-lot, master planned
development to the south of Argyle, began construction of homes in 2014. The portion of
Canyon Falls within the Town’s ETJ, which includes 340 single-family lots, has completed
the first phase of construction and building permits will continue to be issued in 2021.
There is a third planned residential subdivision which began construction in 2020 within
the Argyle ETJ called Argyle Crossing which will consist of 79 single-family lots.

Local option sales and use tax revenue continues to grow steadily. Commercial projects
completed include Rapid Med and Castle Development Medical Offices Phase II..

In January 2019, the Town issued $2.75 million in debt for the 2019 Road Improvement
Project. The project included maintenance, repair and reconstruction of several areas
throughout the Town. These funds were used for the reconsrtution of Crawford, Harpole,
South Gibbions and Cherly Lynn streets In August of 2021 the Town issued an additional
$3.25 million in debt for the 2021 Road Improvement projects. These funds have been
earmarked for the reconstruction of Stonecrest, C-Talyor, Hickory Hill and Frenchtown
Roads.

Budget

The Fiscal Year (FY) 2021 adopted General Fund expenditures decreased 3.5% over FY
2020. The decrease can be contrubted to the adoption of zero base budgeting philosophy
A Communication Cordinator position was added, as well as an facility/park maintenance
employee. Additional personnel expenditures include the 2.5% merit adjustment all
employees were eligible for and police officers received their market adjustment to the
general service pay schedule to help with retention of these valuable employees. The
Crime Control Prevention Fund helped fund this pay through an annual transfer.



The Town had transitioned to an Information Technology (IT) support contract in FY2018,
and this has continued through the years with an increase in support the Town has seen an
increase in the contract cost. There was also a large increase in the third party inspection
services contract due to the number of homes construted . The components of this increase
are primarily higher Ad Valorem revenue, increased sales tax revenue, and increased
permit revenue. This was the fifth year of a transfer in from Crime Control Prevention
District to help fund officer pay increases.

FY 2021 closed the year with actual revenues exceeding budgeted revenues by $1,404,454.
During the FY 2021 budget process, Council approved a transfer from the general fund to
the capital improvements fund of $600,000. The FY21 adopted Budget reflects ending
fund balance of 292 days, which is above the 120 days required in our financial policies.

The 2020 (FY 2021 Budget) certified taxable values increased to $913,257,374 over 2020
taxable values. The 12.5% increase is a combination of new value-added of 5.0%, and a
7.5% appreciation in existing home values. During the FY 2022 budget process, the
Council approved limiting increases of ad valorem on residence homesteads for person age
65 and over and disabled persons.  For FY22, the Council approved a property tax rate
decrease from $0.378193 to $0.370482 per $100 valuation.

Accounting System and Budgetary Control

The Town’s accounting records for general governmental operations are maintained on a
modified accrual basis, with the revenues being recorded when available and measurable.
Expenditures are recorded when the services or goods are received and the liabilities
incurred. Accounting records for the Town’s utilities are maintained on the accrual basis.

In developing and maintaining the Town’s accounting system, consideration is given to the
adequacy of the internal control structure. Internal accounting controls are designed to
provide reasonable, but not absolute, assurance regarding: (1) the safeguarding of assets
against loss from unauthorized use or disposition; and (2) the reliability of financial records
for preparing financial statements and maintaining accountability of assets. The concept
of reasonable assurance recognizes: (1) the cost of a control should not exceed the benefits
likely to be derived; and (2) the evaluation of costs and benefits requires estimates and
judgments by management.

All internal control evaluations occur within the above framework. We believe the Town’s
internal controls adequately safeguard assets and provide reasonable assurance of proper
recording of financial transactions. The Town continues to review additional procedures
to enhance the current internal controls.

The annual program of services (budget) serves as the foundation of the Town’s financial
planning and control. State law requires the annual budget to be adopted by the Town
Council before the start of the fiscal year. The proposed budget must be filed with the Town



Secretary, for public review, no later than thirty (30) days before the date set for a public
hearing by the Town Council to consider adoption of the annual program of services.

Prior to adoption, the Town Administrator and department directors prepare program
expenditure estimates for the remainder of the current fiscal year, as well as for the
upcoming fiscal year which are compared to estimates of revenue for the same periods.
Adjustments are made to the program expenditure estimates as necessary to ensure the
proposed program of services is presented within total estimated revenue and available
beginning revenue sources.

The Town Administrator is authorized to transfer budgeted amounts between line items
within any fund; however, any revisions altering the total approved expenditures of any
fund must be approved by the Town Council.

Budgetary control has been established at the fund level. Financial reports are produced
showing budget and actual expenditures by line item and are distributed monthly to the
departmental management and to others upon request.

Individual line items are reviewed and analyzed for budgetary compliance. Personnel
expenditures are monitored and controlled at the position level, and capital expenditures
are monitored and controlled item by item. Revenue and expenditure budgets are reviewed
monthly.

A budget-to-actual comparison for the General Fund is provided later in this report.
Debt Management

The Town funds its capital program from a combination of current revenues and capital
debt. Street improvements are funded by a combination of capital debt and capital
improvement fees. Annual debt service requirements for general obligation debt are well
below the statutory legal limit of $1.50 per $100 assessed property value.

Cash Management

The Town utilizes its investment policy in the management of all cash.  The Town’s
investment policy embraces current state regulations on the investment of public funds and
authorizes the Town to invest in fully insured or collateralized certificates of deposit from
the depository bank, direct obligations of the United States Government, obligations of an
agency of the United States Government and local government investment pools. State law
requires public funds deposits be collateralized. Collateral is monitored to ensure the
market value of the pledged securities equals or exceeds 102% of the related deposit or
investment balance. All collateral shall be subject to verification by the Town Treasurer
and the Town’s independent auditors.



Tax Appraisal/Collection Responsibilities

Under Texas law enacted in 1979, and subsequent revisions of the State Property Tax Code,
the appraised value of taxable property in Argyle is established by the Denton County
Appraisal District. The Town of Argyle and other taxing jurisdictions in Denton County
provide a pro-rata share of the budgeted expenditures incurred by the Appraisal District,
based on the individual levy. The Denton County Tax Assessor-Collector provides tax
collection services for the Town and other taxing jurisdictions in Denton County.

Risk Management

A town government is continuously exposed to risk of all kinds, including damage to public
property and liability resulting from injury to persons and damage to their property. As a
means of providing reasonable protection against these risks, the Town participates in the
Texas Municipal League Joint Self-Insurance Fund for its property loss and liability
coverage. As amember of the program, the Town is provided the most extensive protection
available to Texas cities in the areas of comprehensive general liability, auto liability,
losses to municipal building and contents, and for law enforcement and public officials’
liability coverage.

Acknowledgments

The preparation of this report on a timely basis could not be accomplished without the
efficient and dedicated services of the entire staff of the Town. We would like to express
our appreciation to all staff members who assisted and contributed to its preparation. We
would also like to thank the Mayor and Town Council members for their interest and
support in planning and conducting the financial operations of the Town in a responsible
and progressive manner.

Respectfully S

J

Rich Olson '
Town Administrator
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Town of Argyle, Texas
List of Elected and Appointed Officials

As of September 30, 2021

Elected Officials

Mayor Bryan Livingston
Council Member — Place 1 Joan Delashaw
Council Member — Place 2 Ronald Schmidt
Council Member — Place 3 Sherri Myers
Council Member — Place 4 Cynthia Hermann
Council Member — Place 5 Rick Bradford

Appointed Officials
Town Administrator Richard Olson
Asst. Town Administrator Vacant

Department Directors

Police Chief Emmitt Jackson
Director of Community Services Emilio Sanchez
Public Works Director Troy Norton
Municipal Court Clerk Mayra Ramos

Mayor — Bryan Livingston was elected Mayor on May 1, 2021.

Council Member — Place 1 was vacant and effective July 23, 2021 was filled by Joan Delashaw
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AUDIT
TAX
VAIL & PARK, P.C. ADVISORY

Report of Independent Auditors

To the Town Council
Town of Argyle, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Argyle, Texas (the
“Town”) as of and for the year ended September 30, 2021, and the related notes to the financial statements, which
collectively comprise the Town’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of the material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, each major fund, and the aggregate
remaining fund information of the Town as of September 30, 2021, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

1801 Gateway Blvd., Suite 212, Richardson, TX 75080
Voicemail system: 214.600.2000 Office Direct: 972.234.3333 Fax:972.234.3331
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Town of Argyle, Texas - Report of Independent Auditors

Other matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, schedule of changes in net pension liability and related ratios, schedule of contributions —
pension, notes to required supplementary information, and budgetary comparison information be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town’s basic financial statements. The introductory section, combining nonmajor fund financial
statements, and statistical section, are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The combining nonmajor fund financial statements are the responsibility of
management and were derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining fund
statements are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

The introductory and statistical section has not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Required by Governmental Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 10, 2022 on our
consideration of the Town’s internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Town’s internal control over financial reporting and compliance.

V6l + Tank, P2

Richardson, Texas
May 10, 2022
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TOWN OF ARGYLE
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

Our discussion and analysis of the Town of Argyle’s financial performance provides an overview
of the Town’s financial activities for the fiscal year ended September 30, 2021. Please read it in
conjunction with the Town’s financial statements.

FINANCIAL HIGHLIGHTS

e The assets and deferred outflows of resources of the Town exceeded its liabilities and deferred
inflows of resources at the close of the fiscal year by $39,792,812.

e Unrestricted net position at the close of the fiscal year is $5,835,330 and may be used to meet
the Town’s ongoing/unallocated obligations to citizens and creditors.

e The Town’s total net position increased by $3,433,244 as a result of: 1) an increase in net
position of $3,098,039 for the governmental activities and 2) an increase in net position of
$335,205 for the business-type activities The increase in governmental activities is primarily
due to increased sales taxes of $381,452 and intergovernmental revenue of $957,500, and
Coronavirus Local Fiscal Recovery Relief Funds of $542,7750. The increase in business-type
activities is primarily due to increased impact fees of $569,978.

o As of the close of the current fiscal year, the Town’s governmental funds reported combined
ending fund balances of $10,611,676, which includes the Municipal Development District
(MDD) /Economic Development Corporation (EDC) and Crime Control Prevention District
(CCPD). The fund balances increased overall by an amount of $588,613.  This is primarily
due to increased intergovernmental revenue and sales taxes. Of the total fund balance,
$4,225,261 is unassigned and available for spending at the Town’s discretion.

e At the end of the current fiscal year, the unassigned General Fund balance was $4,225,261, or
96.42% of total FY21 General Fund actual expenditures.

e The net increase to the Town’s total long-term liabilities was $1,208,629 during the current
fiscal year. This increase was a combination of a new bond issuance and payments for all
scheduled debt obligations being made in full and on time.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The government-wide financial
statements include the Statement of Net Position and Statement of Activities. These provide
information about the activities of the Town as a whole and present a long-term view of the Town’s
financial condition. They reflect the flow of total economic resources in a manner similar to the
financial reports of a business enterprise.

Fund financial statements report the Town’s operations in more detail than the government-wide
statements by providing information about the Town’s most significant funds. Governmental fund
statements tell how services were financed in short-term, as well as what resources remain for
future spending. They reflect the flow of current financial resources and supply the basis for
funding requests and the appropriations from the State. Proprietary fund financial statements report
activity for the Town’s wastewater operations.

The notes to the financial statements provide narrative explanations or additional data needed for
full disclosures for the government-wide statements and the fund financial statements.
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TOWN OF ARGYLE
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

Reporting the Town as a Whole — Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities

Government-wide financial statements provide an analysis of the Town’s overall financial
condition and operation. The primary objective of these statements is to show whether the
Town’s financial condition has improved or deteriorated as a result of the year’s activities.

The Statement of Net Position includes all the Town’s assets and liabilities (including long-
term items) while the Statement of Activities includes all the revenue and expenses
generated by the Town’s operations during the year. Government-wide statements utilize
the accrual basis of accounting, which is the same method used by most private sector
companies.

All the current year’s revenue and expenses are taken into account regardless of when cash
isreceived or paid. The Town’s revenue is divided into the following categories: 1) charges
for services; 2) operating grants and contributions; 3) capital grants and contributions; and
4) general revenues not associated with any specific program function. All of the Town’s
assets are reported whether they serve the current or future years. Liabilities are also
reported regardless of whether they must be paid in the current or future years.

These two statements report the Town’s net position and changes in it. The Town’s net
position (the difference between assets and liabilities) provides one measure of the Town’s
financial health. Over time, increases or decreases in the Town’s net position are one
indicator of whether its financial health is improving or deteriorating. To fully assess the
overall health of the Town however, non-financial factors should also be considered, such
as changes in the Town’s request for services from citizens and the condition of the Town’s
facilities.

In the Statement of Net Position and the Statement of Activities, the Town has two kinds
of activities:

Governmental Activities — Town services such as public safety, municipal court,
public works, development services and general government are reported here.
Town property taxes finance approximately 50% of these activities.

Business-Type Activities - The Town uses proprietary (business-type) funds to
account for its wastewater services. The services are supported by monthly

charges to citizens.

Reporting the Town’s Most Significant Funds

Fund Financial Statements

The fund financial statements provide detailed information about the most significant
funds. The Town’s two kinds of funds - governmental and proprietary - use different
accounting approaches.

Governmental Funds — The Town reports most of its basic services in
governmental funds. Governmental funds use the modified accrual basis of

accounting (a method that measures the receipt and disbursement of cash and other
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financial assets that can be readily converted to cash) and they report balances that
are available for future spending. Governmental fund statements provide a detailed
short-term view of the Town’s general operations and the basic services it
provides. Because the focus of governmental funds is narrower than that of the
government-wide financial statements, it is useful to compare the information
presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so,
readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

Proprietary Funds — The Town uses proprietary (business-type) funds to
account for its wastewater operations. The full-accrual basis of accounting is
used for all proprietary type funds.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Government-wide Statement of Net Position

The Town implemented the provisions of GASB Statement No. 34 during the fiscal year 2004. Net
position serves as one useful indicator of a government’s financial position. In the case of the Town,
assets exceeded liabilities by $39,792,812 at the end of fiscal year 2021. The increase of
$3,433,244 over the prior fiscal year is primarily due to increased sales taxes, capital grants, and
intergovernmental revenues.

Current and other assets

TABLEINET POSITION
Gover 1 Activities Business-type Activities Total
2021 2020 2021 2020 2021 2020

$ 12,092,278 $ 10,926,455 $  4421,699 $ 2,106,957 $ 16,513,977 $ 13,033,412

Capital assets, net of accumulated depreciation 25,359,955 32,362,518 9,354,254 $ 11,849,344 34,714,209 44,211,862

Total assets 37,452,233 43,288,973 13,775,953 13,956,301 51,228,186 57,245,274
Deferred outflows of resources 257,477 233,088 - - 257477 233,088
Current payables & other liabilities 1,227,419 686,293 379,960 220,962 1,607,379 907,255
LT bonds and leases payable 5,745,351 6,496,707 2,794,888 834,903 8,540,239 7,331,610

Total liabilities 6,972,770 7,183,000 3,174,848 1,055,865 10,147,618 8,238,865
Deferred inflows of resources 1,545,233 1,100,625 - - 1,545,233 1,100,625
Net assets

Net investment in capital position 19,725,955 10,438,118 6,561,242 4,562,719 26,287,197 15,000,837

Restricted net assets

Debt retirement 105,131 194,146 - - 105,131 194,146
Capital improvements 1,783,315 2,586,202 1,283,870 884,099 3,067,185 3,470,301
Street maintenance 1,633,219 1,192,594 - - 1,633,219 1,192,594
Economic development 1,812,329 1,685,253 - - 1,812,329 1,685,253
Other specific purposes 1,264,768 1,020,532 - - 1,264,768 1,020,532
Tax Increment Reinvestment Zone (212,347) 147,701 - - (212,347) 147,701
Unrestricted 3,079,337 2,273,990 2,755,993 1,000,020 5,835,330 3,274,010

Total net position

$ 29,191,707 $ 19,538,536 $ 10,601,105 $ 6,446,838 $ 39,792,812 $ 25,985,374

The Town’s net investment in capital assets is 66.10% of the Town’s total net position. This
includes all capital assets, net of related debt: land, construction in progress, buildings and
improvements, general infrastructure, intangibles, vehicles and equipment, and wastewater system,

less outstanding

debt used to acquire these assets. The Town uses capital assets to provide services

to the citizens they serve; consequently, these assets are not available for future spending.
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An additional portion of the Town’s net position, (19.27%) represents resources that are subject to
external restrictions on how they may be used. The remaining balance of unrestricted/unallocated
net position, $5,835,330, may be used to meet the Town’s ongoing obligations to citizens and

creditors.

Government-wide Statement of Activities

TABLEII

CHANGES IN NET POSITION

Gover Activities Business-type Activities Total
2021 2020 2021 2020 2021 2020
Revenues:
Programrevenues
Charges for services $ 2166017 $ 1,407,103 919842 $ 827,203 $ 3085859  $ 2234306
Operating grants and contributions 12,150 37,773 - - 12,150 37,773
Capital grants and contributions - - 810,092 240,114 810,092 240,114
General revenues - -
Property taxes 3,057,351 3,076,638 3,057,351 3,076,638
Franchise fees 288,088 293,648 288,088 293,648
Sales taxes 1,892,816 1,511,364 1,892,816 1,511,364
Intergovernmental 957,500 231,220 - 957,500 231,220
Interest 43,340 131,457 8,057 25,106 51,397 156,563
Miscellaneous 543,504 8,726 - 543,504 8,726
Total revenues 8,960,766 6,697,929 1,737,991 1,092,423 10,698,757 7,790,352
Expenses: - -
General government 2,132,561 1,609,190 2,132,561 1,609,190
Public safety 1,618,662 1,655,752 1,618,662 1,655,752
Public works 1,331,202 1,201,440 1,331,202 1,201,440
Development services 900,614 677,426 900,614 677,426
Municipal court 136,705 117,595 - 136,705 117,595
Interest on long term debt 154,933 265,222 54,148 34,596 209,081 299,818
Bond issuance costs - 62,802 60,654 - 60,654 62,802
Wastewater utility - - 875,944 677,366 875,944 677,366
Total expenses 6,274,767 5,589,427 990,746 711,962 7,265,513 6,301,389
Increase (decrease) in net position before trans fer 2,685,999 1,108,502 747,245 380,461 3,433,244 1,488,963
Net transfers 412,040 115,686 (412,040) (115,686) - -
Increase (decrease) in net position 3,098,039 1,224,188 335,205 264,775 3,433,244 1,488,963
Net position - beginning, as restated 19,538,536 18,314,348 6,446,838 6,204,500 25,985,374 24,518,848
Prior period adjustment 6,555,132 - 3,819,062 (22,437) 10,374,194 (22.437)
Net position - ending $ 29,191,707 $ 19,538,536 10,601,105 $ 6,446,838 $ 39,792,812 $ 25,985,374

Governmental Activities

Governmental activities increased the net position of the Town by $3,098,039. Unrestricted net
position — the part of net position that can be used to finance day-to-day operations without
constraints established by debt covenants, enabling legislation, or other legal requirements — was

$3,079,337 for governmental activities.

Revenues by Source - Governmental Activities
FY21

Charges for
services,
$2,166,017

Franchise
taxes,
$288,088
Interest,
$43,340

Intergovernmental,
$957,500

Operating
grants and
contributions,

Sales taxes,
$1,892,816 $12,150
Miscellaneous,
Property $543,504
taxes,
$3,057,351
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Expenses and Program Revenues - Governmental Activities - FY21
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Business-type Activities

Business-type activities increased the net position of the Town by $335,205.

Revenues by Source-Business-type Activities

Impact Fees

$810.092
46.61%
Wastewater Interest Income
charges $8.057
$919.842 0.46%
52.93%

Expenses and Program Revenues
Business-type Activities

FY21
2,000,000
1,500,000
1,000,000
500,000
0 Revenues Expenses
B Wastewater Utility 1,737,991 990,746
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FINANCIAL ANALYSIS OF THE TOWN’S FUNDS

As the Town completed the year, its combined governmental funds, as presented in the balance
sheet, reported a combined fund balance of $10,611,676. This represents an increase of $588,613
from the prior fiscal year.

Revenues for the Town’s general fund were $5,917,250, while total expenses before transfers were
$4,382,032. Other financing sources (uses) include a budgeted transfer from the General Fund of
$600,000 to the Capital Improvements Fund and $55,492 to the Wastewater Development Fund.
Transfers to the General Fund included $71,000 from the CCPD Fund, $55,000 from the Street
Maintenance Fund, and $23,000 from the MDD Fund. The Economic Deveolpment Fund was
cloased in fiscal year 2021 and the proceeds were transferred to the Municipal Development
District.

Factors concerning the finances of the wastewater business-type fund were addressed in the
previous discussion of the Town’s business-type activities.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets
TABLEIII
TOWN OF ARGYLE CAPITAL ASSETS (NET OF DEPRECIATION)

Gover I Activities Business-type Activities Total

2020 (as 2020 (as 2020 (as

2021 restated) 2021 restated) 2021 restated)
Land $ 473,246 $ 464,206 $ - $ 473,246 $ 464,206
Construction in progress 2,949,185 639,367 $ 498,424 106,190 3,447,609 745,557
Buildings and improvements 4,006,508 3,999,595 - 4,006,508 3,999,595
Infrastructure 22,710,436 22,086,087 - 22,710,436 22,086,087
Intangibles 720,711 720,711 82,103 82,103 802,814 802,814
Vehicles and equipment 1,502,432 1,300,325 345,291 345,291 1,847,723 1,645,616
Graveyard branch collection system - - 687,518 687,518 687,518 687,518
Wastewater system - - 10,236,008 10,163,557 10,236,008 10,163,557
Total $ 32,362,518 $ 29,210,291 $ 11,849,344 $ 11,384,659 $  44211,862 $ 40,594,950

Governmental activities capital assets had a net increase of $3,152,227 over FY20. The increase
is a combination of normal vehicle replacement, continuation of town wide street improvements
made possible by bond issuance and annual depreciation in the amount of $1,052,019.

Business-type activities assets had a net increase of $464,685 over FY20. The increase is a
combination of additions to system wastewater line relocations, capital purchases, dispositions, and
the annual depreciation expense of $327,396. See Notes to Financial Statements for more detailed
information on capital asset activity.
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Long-term Debt

TABLEIV
TOWN OF ARGYLE OUTSTANDING DEBT

Gover | Activities Business-type Activities Total
2021 2020 2021 2020 2021 2020
Bonds payable $ 5,634,000 $ 6,224,500 $ 2,793,012 $ 805,000 $ 8,427,012 $ 7,029,500
Notes payable - - - 28,027 - 28,027
Capital leases payable - - - - - -
Compensated absences 111,351 135,427 1,876 1,876 113,227 137,303
$ 5,745,351 $ 6,359,927 $ 2,794,888 $ 834,903 $ 8,540,239 $ 7,194,830

On September 30, 2021, the Town had bonds payable, notes payable and accrued compensated
absences outstanding of $8,540,239. The increase of $1,345,409 is a result of debt issuance and
principal payments during the year. New debt in the amount of $1,995,000 was issued for
wastewater capital improvements. Principal payments totaled $678,027, and all payments were
made on or before their due dates. Debt service payments made include payment on refunded debt.
See Notes to Financial Statements for more detailed information on long-term debt activity.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The ending general fund balance for FY21 was $4,225,261. The FY21 fund balance is 352 days,
well above the stated balance of 120 days in the Town’s Financial Policies. The fiscal year 2021-
2022 budget was based on the adopted property tax rate of $.370482 per $100 of valuation.

The FY 2022 General Fund budgeted expenditures increased by $759,551 or 16.7% over the FY
2021 adopted budget. This increase is made up primarily of increased personnel and contracted
services costs.

FY 2022 (tax year 2021) property tax revenue was based on ad valorem net taxable values which
rose 12.54% % over the previous year. This increase is primarily due to new value added (5.55%,
and a 6.99% appreciation in existing home values).

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the Town’s finances and to show the Town’s accountability for the money it

receives. If you have questions about this report or need additional financial information, contact
Town of Argyle, Attn: Town Adminastror, P.O. Box 609, Argyle, TX 76226.
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Town of Argyle, Texas
Statement of Net Position

September 30, 2021

ASSETS
Cash and cash equivalents
Receivables (net of allowance for uncollectibles)
Restricted cash and cash equivalents
Due from other funds
Capital assets (net of accumulated depreciation):
Land
Construction in progress
Buildings and improvements
Vehicles and equipment
Infrastructure
Wastewater system
Intangible assets
Total capital assets
Net pension asset
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflow - pension contributions
Deferred charge on refunding
Total deferred outflows of resources
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Escrow and other liabilities
Due to other funds
Non-current liabilities:
Compensated absences - noncurrent
Due within one year
Due in more than one year (net of unamortized bond premium)
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred revenue
Deferred inflow - investment experience
Deferred inflow - actuarial pension losses
Deferred inflow - difference in assumption changes
Total deferred inflow of resources
TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets
Restricted for:
Debt service
Capital improvements
Street maintenance
Economic development
Municipal court
Community projects
Police
Building maintenance
Equipment replacement
Tax Increment Reinvestment Zone
Unrestricted
TOTAL NET POSITION

The accompanying notes to financial statements are an integral part of this statement.

Primary Government

Gover tal B type
Activities Activities Total

$ 4,740,244 $ 3,000,794 $ 7,741,038
723,020 137,035 860,055
6,386,415 1,283,870 7,670,285
203,116 - 203,116
473,246 - 473,246
2,949,185 498,424 3,447,609
2,118,369 - 2,118,369
450,582 184,525 635,107
19,347,524 - 19,347,524
- 8,652,338 8,652,338
21,049 18,967 40,016
25,359,955 9,354,254 34,714,209
39,483 - 39,483
37,452,233 13,775,953 51,228,186
248,477 - 248,477
9,000 - 9,000
257,477 - 257,477
37,709,710 13,775,953 51,485,663
967,757 230,137 1,197,894
107,582 11,699 119,281
87,088 - 87,088
64,992 138,124 203,116
111,351 1,876 113,227
608,000 150,000 758,000
5,026,000 2,643,012 7,669,012
6,972,770 3,174,848 10,147,618
1,238,242 - 1,238,242
162,981 - 162,981
142,306 - 142,306
1,704 - 1,704
1,545,233 - 1,545,233
8,518,003 3,174,848 11,692,851
19,725,955 6,561,242 26,287,197
105,131 - 105,131
1,783,315 1,283,870 3,067,185
1,633,219 - 1,633,219
1,812,329 - 1,812,329
43,370 - 43,370
614,305 - 614,305
386,135 - 386,135
28,002 - 28,002
192,956 - 192,956
(212,347) - (212,347)
3,079,337 2,755,993 5,835,330
$ 29,191,707 $ 10,601,105 $ 39,792,812
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Town of Argyle, Texas
Statement of Activities

For the Year Ended September 30, 2021

Net (Expense) Revenue and Changes in Net Assets

Program Revenues

Primary Government

Fees, Fines and Operating Grants Capital Grants
Charges for and Governmental Business-type
Program Activities Expenses Services Contributions Contributions Activities Activities Total
Primary government:
Governmental activities:
General government $ 2,132,561 $ 1,118,369 - $ - $ (1,014,192)  § - $ (1,014,192)
Municipal court 136,705 309,178 - - 172,473 - 172,473
Public safety 1,618,662 - 12,150 - (1,606,512) - (1,606,512)
Public works 1,331,292 247,092 - - (1,084,200) - (1,084,200)
Development services 900,614 491,378 - - (409,236) - (409,236)
Interest expense 154,933 - - - (154,933) (154,933)
Total governmental activities 6,274,767 2,166,017 12,150 - (4,096,600) - (4,096,600)
Business-type activities:
Wastewater utility 875,944 919,842 - 810,092 - 853,990 853,990
Interest expense 54,148 - - - - (54,148) (54,148)
Bond issuance costs 60,654 - - - - (60,654) (60,654)
Total business-type activities 990,746 919,842 - 810,092 - 739,188 739,188
Total Primary Government $ 7,265,513 $ 3,085,859 12,150 $ 810,092 $ (4,096,600) $ 739,188 $ (3,357,412)
Change in net position
General revenues:
Property taxes 3,057,351 - 3,057,351
Sales taxes 1,892,816 - 1,892,816
Franchise fees 288,088 - 288,088
Interest 43,340 8,057 51,397
Intergovernmental 957,500 - 957,500
Miscellaneous 543,504 - 543,504
Transfers in (out) 412,040 (412,040) -
Total general revenues and transfers 7,194,639 (403,983) 6,790,656
Change in net position 3,098,039 335,205 3,433,244
Net position - beginning 19,538,536 6,446,838 25,985,374
Prior period adjustments 6,555,132 3,819,062 10,374,194
Net position - ending $ 29,191,707 $ 10,601,105 $ 39,792,812

The accompanying notes to financial statements are an integral part of this statement.
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Town of Argyle, Texas
Balance Sheet
Governmental Funds
September 30, 2021

Blended Component Units

Capital Street Economic Municipal Crime Control Nonmajor Total
Debt Service Improvements Maintenance Roadway Impact Develoy t Develoy t Prevention Governmental Governmental
General Fund Fund Fund Fund Fees Fund Corporation District District Funds Funds
ASSETS
Cash and cash equivalents $ 4,302,183 $ 113,896  § 1,066,776 § 1,531,788  § 1,130,368  § 22,634 $ 1,739,747  § 313,555  $ 905,712 § 11,126,659
Receivables (net of allowance for uncollectibles)
Property taxes 63,764 16,994 - - - - - - - 80,758
Sales and beverage taxes 208,359 - - 103,481 - - 52,557 53,591 - 417,988
Franchise fees 95,816 - - - - - - - - 95,816
Municipal court 128,458 - - - - - - - - 128,458
Due from other funds - - - - - - - - 203,116 203,116
Total assets 4,798,580 130,890 1,066,776 1,635,269 1,130,368 22,634 1,792,304 367,146 1,108,828 12,052,795
LIABILITIES
Accounts payable 125,716 - 413,829 2,050 - - 2,609 5,433 418,120 967,757
Accrued liabilities 115,364 - - - - - - - - 115,364
Unearned revenues 189,659 16,259 - - - - - - - 205,918
Escrow and other liabilities 87,088 - - - - - - - - 87,088
Due to other fund 55,492 9,500 - - - - - - - 64,992
Total liabilities 573,319 25,759 413,829 2,050 - - 2,609 5,433 418,120 1,441,119
FUND BALANCES
Restricted for:
Debt service - 105,131 - - - - - - - 105,131
Capital improvements - - 652,947 - 1,130,368 - - - - 1,783,315
Street maintenance - - - 1,633,219 - - - - - 1,633,219
Economic development - - - 22,634 1,789,695 - - 1,812,329
Assigned to:
Municipal court - - - - - - - - 43,370 43,370
Community projects - - - - - - - - 614,305 614,305
Police - - - - - - - 361,713 24,422 386,135
Building maintenance - - - - - - - - 28,002 28,002
Equipment replacement - - - - - - - - 192,956 192,956
TIRZ - - - - - - - - (212,347) (212,347)
Unrestricted 4,225,261 - - - - - - - - 4,225,261
Total fund balances 4,225,261 105,131 652,947 1,633,219 1,130,368 22,634 1,789,695 361,713 690,708 10,611,676
Total liabilities and fund balances $ 4,798,580  § 130,890 _§ 1,066,776 § 1,635,269  $ 1,130,368  § 22,634 _$ 1,792,304 § 367,146 § 1,108,828  § 12,052,795

The accompanying notes to financial statements are an integral part of this statement.
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Town of Argyle, Texas

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position

Governmental Funds
September 30, 2021

Amounts reported for governmental activities in the statement of net position are different because:
Fund balance - total governmental funds

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds.

Long-term liabilities, including bonds payable, are not due and payable in the current
period, and, therefore, are not reported in the funds.
Bonds payable
Deferred charges
Net pension liability
Accrued interest

Other long-term liabilities are not recognized as current period revenues and, therefore,
are deferred in the funds.
Deferred outflows and inflows
Unearned revenue
Compensated absences

Net position of governmental activities

The accompanying notes are an integral part of this statement.
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(5,634,000)
9,000
39,483
7,782

(58,514)
(1,032,324)
(111,351)

10,611,676

25,359,955

(5,577,735)

(1,202,189)

29,191,707



Town of Argyle, Texas
Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds
For the Year Ended September 30, 2021

Blended Component Units

Capital Street E i M 1 Crime Control Nonmajor Total
Debt Service Impr Mail Roadway Impact Develop Develop Prevention Gover 1 Gover 1
General Fund Fund Fund Fund Fees Fund Corporation District District Funds Funds
REVENUES
Taxes:
Property $ 2,419,160 $ 644,786 $ -8 -3 -8 -3 - 8 - 8 -8 3,063,946
Sales and beverage 1,135,585 - - 563,679 - 136,301 140,241 280,009 - 2,255,815
Franchise fees 383,904 - - - - - - - - 383,904
Municipal court fines 290,373 - - - - - - - 290,373
Building permits and fees 1,118,369 - - - - - - - - 1,118,369
Court technology and security fees - - - - - - - - 18,805 18,805
Park development fees - - - - - - - - 154,385 154,385
Tree reforestation fees - - - - - - - - 92,707 92,707
Development and impact fees - - - - 491,378 - - - - 491,378
Contributions - - - - - - - 6,811 5,339 12,150
Intergovernmental - - 957,500 - - - - - - 957,500
Interest 26,355 739 4,437 3,128 1,793 2,579 1,220 1,042 2,047 43,340
Miscellaneous 543,504 - - - - - - - - 543,504
Total revenues 5,917,250 645,525 961,937 566,807 493,171 138,880 141,461 287,862 273,283 9,426,176
EXPENDITURES
Current:
General government 1,224,400 - - - - - - - 845,840 2,070,240
Municipal court 117,631 - - - - - - - 29,589 147,220
Public safety 1,592,603 - - - - - - 39,658 5,755 1,638,016
Public works 545,391 - - 4,050 - - - - - 549,441
Development services 862,047 - - - - 40,275 25,090 - - 927,412
Capital outlay:
General government 39,960 - - - - - - - - 39,960
Public safety - - - - - - 73,636 88,511 162,147
Public works - - 2,857,995 27,125 - - - - - 2,885,120
Development services - - - - - 45,500 19,500 - - 65,000
Debt service:
Principal retirement - 580,000 - - - - - - - 580,000
Interest and fiscal charges - 185,047 - - - - - - - 185,047
Total expenditures 4,382,032 765,047 2,857,995 31,175 - 85,775 44,590 113,294 969,695 9,249,603
Excess (deficiency) of revenues over (under)
expenditures 1,535,218 (119,522) (1,896,058) 535,632 493,171 53,105 96,871 174,568 (696,412) 176,573
OTHER FINANCING SOURCES (USES)
Transfers in 149,000 40,007 600,000 - - - 1,692,824 - 477,032 2,958,863
Transfers out (655,592) (9,500) - (95,007) - (1,715,724) - (71,000) - (2,546,823)
Total other financing sources and uses (506,592) 30,507 600,000 (95,007) - (1,715,724) 1,692,824 (71,000) 477,032 412,040
Net change in fund balances 1,028,626 (89,015) (1,296,058) 440,625 493,171 (1,662,619) 1,789,695 103,568 (219,380) 588,613
Fund balances - beginning 3,238,631 194,146 1,949,005 1,192,594 637,197 1,685,253 - 258,145 910,088 10,065,059
Prior period adjustments (41,996) - - - - - - - - (41,996)
Fund balances - ending $ 4225261  $ 105,131 § 652,947 § 1,633,219 § 1,130,368 § 22,634 § 1,789,695 § 361,713 § 690,708 $ 10,611,676

The accompanying notes to financial statements are an integral part of this statement.
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Town of Argyle, Texas
Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
September 30, 2021

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds $ 588,613
Governmental funds report capital outlay as expenditures. However, in the statement of activities, the cost of those assets
is allocated over their estimated useful lives and reported as depreciation expense. This is the amount by which capital
outlays exceeded depreciation in the current period. 2,100,209
The issuance of long-term debt (e.g., bonds, leases) provides current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net position. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is first issued, whereas these amounts are deferred and amortized in
the statement of activities. This amount is the net effect of these differences in the treatment of long-term debt and related

items. 613,576

Revenues in the statement of activities that do not provide current financial resources are not reported as revenues in the
funds. (465,410)

Some expenses reported in the statement of activities do not require the use of current financial resources and, therefore,
are not reported as expenditures in governmental funds. 261,051

Change in net position of governmental activities $ 3,098,039

The accompanying notes are an integral part of this statement

32



Town of Argyle, Texas
Statement of Net Position

Proprietary Funds
September 30, 2021
Wastewater
Utility Funds
ASSETS
Current assets:
Cash and cash equivalents $ 3,000,794
Accounts receivable (net of allowance for uncollectibles) 137,035
Total current assets 3,137,829
Noncurrent assets:
Restricted cash and cash equivalents 1,283,870
Capital assets:
Construction in progress 498,424
Vehicles 13,240
Equipment 332,051
Wastewater collection system 10,236,008
Graveyard branch collection system 687,518
Intangibles 82,103
Accumulated depreciation (2,495,090)
Total capital assets (net of accumulated depreciation) 9,354,254
Total noncurrent assets 10,638,124
Total assets 13,775,953
LIABILITIES
Current liabilities:
Accounts payable 230,137
Accrued liabilities 11,699
Due to other funds 138,124
Notes payable - current 150,000
Total current liabilities 529,960
Noncurrent liabilities:
Compensated absences - noncurrent 1,876
Notes payable - noncurrent (net of unamortized bond premium) 2,643,012
Total noncurrent liabilities 2,644,888
Total liabilities 3,174,848
NET POSITION
Net investment in capital assets 6,561,242
Restricted for capital improvements 1,283,870
Unrestricted 2,755,993
Total net position $ 10,601,105

The accompanying notes to financial statements are an integral part of this statement.
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Town of Argyle, Texas
Statement of Revenues, Expenditures and Changes in Fund Net Position
Proprietary Funds
For the Year Ended September 30, 2021

Wastewater
Utility Funds
OPERATING REVENUES:
Charges for sales and services:
Wastewater $ 813,945
Installation fees 105,897
Total operating revenues 919,842
OPERATING EXPENSES:
Costs of sales and services:
Salaries and benefits 143,627
Treatment services 333,057
Contractual services 24,779
Material and supplies 8,279
Lift station utilities 9,559
Maintenance 23,393
Administration and other operating expenses 5,854
Depreciation 327,396
Total operating expenses 875,944
Operating income 43,898
NONOPERATING REVENUES (EXPENSES):
Impact fees 810,092
Interest income 8,057
Interest expense (54,148)
Bond issuance costs (60,654)
Total nonoperating revenue (expenses) 703,347
Income (loss) before transfers 747,245
Transfers out (412,040)
Change in net position 335,205
Total net position - beginning 6,446,838
Prior period adjustments 3,819,062
Total net position - ending $ 10,601,105

The accompanying notes to financial statements are an integral part of this statement.
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Town of Argyle, Texas
Statement of Cash Flows
Proprietary Funds
For the Year Ended September 30, 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers
Cash payments to suppliers for goods and services
Cash payments to employees and professional contractors for services
Net cash provided by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers to other funds
Net cash used in noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Principal paid on notes
Interest paid on notes
Impact fees
Capital contributions
Acquisition and construction
Net cash provided by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income
Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, October 1, 2020
Cash and cash equivalents, September 30, 2021

Reconciliation of operating income to net cash provided by operating activities:
Operating income

Adjustments to reconcile operating income to net cash provided by operating activities:

Depreciation
Change in assets and liabilities:
(Increase) decrease in accounts receivable
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Net cash provided (used) by operating activities

The accompanying notes to financial statements are an integral part of this statement.
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Wastewater
Utility Funds

$ 880,883
109,756
(501,463)

489,176

(412,040)

(412,040)

1,959,985
(54,148)
810,092
(60,654)

(464,685)

2,190,590

8,057

8,057

2,275,783
2,008,881

4,284,664

43,898
327,396
(38,959)

151,442
5,399

$ 489,176
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Town of Argyle, Texas
Notes to the Basic Financial Statements
September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Argyle, Texas (the "Town") is a municipal corporation governed by an elected
mayor and a five-member council. The Town provides the following services: public safety
(police), community development, public works, municipal court, general administration, and
wastewater. The accounting and reporting policies of the Town relating to the funds included in
the accompanying basic financial statements conform to accounting principles generally
accepted in the United States of America applicable to state and local governments. Generally
Accepted Accounting Principles for local governments include those principles prescribed by the
Governmental Accounting Standards Board (GASB). The more significant policies of the Town
are described below.

1. The Reporting Entity

The accompanying financial statements present the government and its component units, entities
for which the government is considered financially accountable. Blended component units,
although legally separate entities, are, in substance, part of the government’s operations.

As required by accounting principles generally accepted in the United States of America, these
financial statements include the primary government and organizations for which the primary
government is financial accountable and other organizations for which the nature and
significance of their relationship with the primary government are such that exclusion would
cause the reporting entity’s financials statements to be misleading or incomplete.

The definition of the reporting entity is based primarily on the notion of financial accountability.
A primary government is financially accountable for the organizations that make up its legal
entity. It is also financially accountable for legally separate organizations if its officials appoint
a voting majority of an organization’s governing body and either it is able to impose its will on
that organization or there is a potential for the organization to provide specific financial benefits
to, or to impose specific financial burdens on, the primary government. A primary government
may also be financially accountable for governmental organizations that are fiscally dependent
on it.

A primary government has the ability to impose its will on an organization if it can significantly
influence the programs, projects, or activities of, or the level of services performed or provided
by, the organization. A financial benefit or burden relationship exists if the primary government
(a) is entitled to the organization’s resources; (b) is legally obligated or has otherwise assumed
the obligation to finance the deficits of, or provide financial support to, the organization; or (¢) is
obligated in some manner for the debt of the organization. An organization is fiscally dependent
on the primary government if it is unable to adopt its budget, levy taxes, set rates or charges, or
issue bonded debt without approval by the primary government.
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Town of Argyle, Texas
Notes to the Basic Financial Statements
September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Blended Component Units

The Argyle Economic Development Corporation, which was created in fiscal year 2003 as the
result of a successful 4B sales tax election, the Argyle Crime Control and Prevention District,
which was created in fiscal year 2004, and the Argyle Municipal Development District which
was created in fiscal year 2021, are blended presented component units of the Town. The
component units do not issue separate financial statements.

The financial statements include government-wide statements prepared on an accrual basis of
accounting and fund financial statements that present information for individual major funds
rather than by fund type. Non-major funds are presented in total in one column. Combining
statements for the non-major governmental funds are included in the supplementary section of
this report. The Town capitalizes and depreciates all infrastructure assets (streets, bridges, traffic
signals, etc.) on a prospective basis effective October 1, 2003.

The government-wide financial statements (i.e., the statement of net position and the statement
of activities) report information on all of the non-fiduciary activities of the primary Town. For
the most part, the effect of inter-fund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovernmental revenues,
are reported separately from business-type activities, which rely to a significant extent on fees
and charges for support. Likewise, the primary government is reported separately from certain
legally separate component units for which the primary government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment, and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general
revenues.

2. Fund Accounting

The accounts of the Town are organized on the basis of funds and account groups, each of which
is considered to be a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts, which are comprised of funds’ assets, liabilities,
fund equity, revenues and expenditures or expenses, as appropriate. Governmental resources are
allocated to and from individual funds based on the purpose for which they are to be spent and
the means by which spending activities are controlled. The various funds are grouped in the
financial statement section of this report into two broad categories as follows:
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Town of Argyle, Texas
Notes to the Basic Financial Statements
September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
GOVERNMENTAL FUND TYPES

The primary government of the Town maintains five major governmental funds that include the
general fund, debt service fund, capital improvements fund, street maintenance fund, and the
roadway impact fees fund. In addition, the Town maintains nine non-major special revenue funds
and one non-major capital projects fund. Information is presented separately in the governmental
funds balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, debt service fund, capital improvements fund,
street maintenance fund, and the roadway impact fees fund, all of which are considered to be
major funds. Data from the other nine governmental funds are combined into a single aggregated
presentation. Individual funds data for each of these non-major governmental funds is provided
in the form of combining statements elsewhere in this report. Funds with no balances in assets,
liabilities, revenue or expenditures are excluded from reporting.

General Fund
The general fund is the general operating fund of the Town. It is used to account for all
financial resources except amounts required to be accounted for in another fund.

Debt Service Fund

The debt service fund is used to account for the accumulation of resources for, and the
payment of, general-long term debt, principal, interest, and related costs. The resources of
this fund are provided primarily by taxes levied by the Town (General Fund).

Capital Projects Funds

The capital projects funds are used to account for all financial resources to be used for the
acquisition and construction of major capital facilities (other than those financed by
proprietary funds). These funds are the Capital Improvements Fund, Roadway Impact
Fees Fund, and the Equipment Replacement Fund.

Special Revenue Funds

Special revenue funds account for revenues that are raised for a specific purpose. The
primary government of the Town maintains one major special revenue fund, Street
Maintenance Fund, and nine individual non-major special revenue funds. These funds are
the Court Technology Fund, Court Security Fund, Parkland Dedication Fund, Tree
Reforestation Fund, LEOSE Training Fund, Police Donations Fund, Senior Citizens
Organization Fund, Building Maintenance Fund, and Tax Increment Reinvestment Zone
(TIRZ).
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Town of Argyle, Texas
Notes to the Basic Financial Statements
September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
PROPRIETARY FUND TYPES

Wastewater Utility Funds

The proprietary fund is used to account for the operations (a) that are financed and
operated in a manner similar to private business enterprises — where the intent of the
governing body is that the costs (cost of sales and services, administrative expenses, and
depreciation on capital assets) of providing goods and services to the general public on a
continuing basis be financed or recovered primarily through user charges for sales and
services or (b) where the governing body had decided that periodic determination of
revenues earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public policy, management control accountability, or other purposes.

The primary government of the Town maintains three wastewater utility funds. These
funds are the Wastewater Utility Operating Fund, Wastewater Utility CIP Fund, and the

Wastewater Developments Fund.

3. Basis of Accounting

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are proprietary funds. Revenues are
recognized when earned and expenses are recognized when a liability is incurred, regardless of
the timing of related cash flows. Property taxes are recognized as revenues in the year for which
they are levied. Grants and similar items are recognized as revenue when all of the eligibility
requirements imposed by the provider have been met.

Fund Financial Statements
The modified accrual basis of accounting refers to when revenues and expenditures or expenses
are recognized in the accounts and reported in the fund financial statements. Modified accrual
basis of accounting relates to the timing of the measurement made, regardless of the
measurement focus applied.

All governmental funds are accounted for using the modified accrual basis of accounting. Their
revenues are recognized when they become measurable and available as net current assets. Gross
receipts and sales taxes are considered “measurable” when in the hands of the intermediary
collecting governments and are recognized at that time. All major revenues are susceptible to
accrual. For this purpose, the Town considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period.
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Town of Argyle, Texas
Notes to the Basic Financial Statements
September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Expenditures are generally recognized under the modified accrual basis of accounting when the
related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid
vacation, sick pay, and other employee amounts which are not accrued; and (2) principal and
interest on general long-term debt which is recognized only when payment is due.

Sales taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered to be measurable and available only when
cash is received by the Town.

All proprietary funds are accounted for using the accrual basis of accounting. Their revenues are
recognized in the accounting period in which they are earned and become measurable and

expenditures in the accounting period in which they are incurred and become measurable.

4. Cash and Cash Equivalents

Cash and investments are considered to be cash on hand and demand and time deposits as well as
short-term investments in State investment pools. For purposes of the statement of cash flows
(proprietary fund types), the Town considers cash deposits and highly liquid investments
(including restricted assets) maturing in three months or less when purchased, to be cash
equivalents. All investments are recorded at fair value based on quoted market prices. Fair value
is the amount at which a financial instrument could be exchanged in a current transaction
between willing parties.

5. Restricted Assets

Certain bond proceeds, as well as certain resources set aside for their repayment, are classified as
restricted assets on the balance sheet because their use is limited by applicable bond covenants.

6. Inventory and Prepaid Items

Inventories, which are expended as they are consumed, are stated at the lower of cost or market
on a first-in, first-out basis. Certain payments to vendors reflect costs applicable to future
accounting periods and are recorded as prepaid items in both the government-wide and fund
financial statements. At September 30, 2021, the Town had no inventories or prepaid expenses.
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Town of Argyle, Texas
Notes to the Basic Financial Statements
September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

7. Interfund Receivables and Pavables

Legally authorized transfers are treated as interfund transfers and are included in the results of
operations of both Governmental and Proprietary funds. Activity between funds that is
representative of lending/borrowing arrangements outstanding at the end of the year is referred to
as "amounts due to” and “amounts due from” other funds appropriately. Any residual balances
outstanding between the governmental activities and proprietary-type activities are reported in
the government-wide financial statements as “internal balances.”

8. Revenue Recognition - Property Taxes

Taxes are levied on October 1 and are due and payable at that time. Ad valorem taxes attach as
an enforceable lien on property as of January 1. All unpaid taxes levied October 1 become
delinquent February 1 of the following year and are subject to penalty and interest as the Town
Council provides by ordinance. Property tax revenues are recognized when they become
available. “Available” includes those property taxes receivable which are expected to be
collected within sixty days after year-end.

Property subject to taxation consists of real property and certain personal property situated in the
Town. Certain properties of religion, education and charitable organizations, as well as the
federal government and the State of Texas are exempt from taxation. Additionally, certain
exemptions are granted to property owners in arriving at the net assessed valuation of property
subject to Town taxation.

9. Allowance for Doubtful Accounts

The Town uses the direct write-off method of recording proprietary fund bad debts, which
approximates the percentage method of recording bad debts. No allowance is provided for un-
collectible real property taxes, since all real property taxes will ultimately be collected when title
to the property is transferred, except in rare instances in whic