Argyle Crime Control &
Prevention District Notice of a

TEXAS Regular Meeting
N Monday January 12, 2026

&
COntroy i

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code
that the Argyle Crime Control and Prevention District will meet for a Regular Meeting
January 12, 2026, at 6:30 PM at the Argyle Town Hall, 308 Denton Street, Argyle,
Texas. The ltems listed below are placed on the agenda for discussion and/or action.

A. CALL REGULAR SESSION TO ORDER
1. Determine if a Quorum Present

B. PLEDGE OF ALLEGIANCE
American Flag

Texas Flag:  “Honor the Texas Flag; | pledge allegiance to thee Texas, one state under
God, one and indivisible”

C. OPEN FORUM
The opportunity for citizens to address the Argyle Crime Control and Prevention
District on any non-agenda item (limit 5 minutes per person); however, the Texas
Open Meetings Act prohibits the Argyle Crime Control and Prevention District
from discussing issues which the public has not been given seventy-two (72) hour
notice. lIssues raised may be referred to Town Staff for research and possible
future action.

D. MINUTES & FINANCIALS
1. Minutes
a. Review and Accept the Argyle Crime Control & Prevention District —
October 9, 2025 minutes Attachment A

2. Financials
b. Discussion and Consideration of the CCPD financial report Attachment B.

E. BANQUET PLANNING
1. Discuss format for the Police Appreciation Banquet scheduled for the week of
May 15 - 21, 2026

a. Discuss date and venue for banquet
b. Discuss guest list and attendees
c. Discuss casino games format
d. Discuss possible theme for event

2. Discuss updated solicitation and donations letters and guidelines
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F. DISCUSSION ITEMS

1. Discussion of the future of agreement with Belmont Fresh Water Supply District
#2 for police services. Attachment C

2. Discussion of police staffing levels. Attachment D
3. Discussion of police facility and municipal complex project.
G. OLD BUSINESS — N/A
H. NEW BUSINESS — N/A
I. RECEIVE ITEMS FROM BOARD/STAFF TO BE PLACE ON FUTURE AGENDAS
J. REMAINING MEETINGS IN FY26
April 13, 2026
May 5, 2026
July 20, 2026

K. ADJOURN

CERTIFICATION
| hereby certify that the above notice was posted in the bulletin board at Argyle Town Hall, 308
Denton Street, Argyle, Texas,
by 3:00 pm on the 6th day of January, 2026.

el /

il Z g —
Emmitt Jackson, Police Chief

@rersons with disabilities who plan to attend this public meeting and who may need
auxiliary aid or services are requested to contact the Argyle Town Hall 48 hours in
advance, at 940-464-7273, and reasonable accommodations will be made for assistance.
A quorum of the members of the Argyle Town Council may be in attendance at this
meeting. The Town Council will take no action at this time.
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Argyle Crime Control & wieyie Crig,,
Prevention District Notice of a
Regular Meeting i *

NEXAS
Thursday October 9, 2025 :
Cb[]l]"ol D"S\S\d&

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code
that the Argyle Crime Control and Prevention District will meet for a Regular Meeting
October 9, 2025, at 6:00 PM at the Argyle Town Hall, 308 Denton Street, Argyle,
Texas. The Items listed below are placed on the agenda for discussion and/or action.

A. CALL REGULAR SESSION TO ORDER
1. Determine if a Quorum Present
Called to order at 6:08pm and a quorum was present. In attendance were Bill Reaves,
Carla Woijtal, Martin Brading, Calvin Bond, Sean Ford, Robert Hart, Jeff Brekke, Town
Administrator Mike Sims, Chief Emmitt Jackson and Lourdes Rodriguez.

B. PLEDGE OF ALLEGIANCE
American Flag

Texas Flag:  “Honor the Texas Flag; | pledge allegiance to thee Texas, one state under
God, one and indivisible”

C. OPEN FORUM
The opportunity for citizens to address the Argyle Crime Control and Prevention
District on any non-agenda item (limit 5 minutes per person); however, the Texas
Open Meetings Act prohibits the Argyle Crime Control and Prevention District
from discussing issues which the public has not been given seventy-two (72) hour
notice. Issues raised may be referred to Town Staff for research and possible
future action.
Open forum opened at 6:10pm. No citizens in attendance, so forum closed at
6:10pm.

D. SWEARING IN OF NEW BOARD MEMBERS
New board members Martin Brading, Sean Ford, and Robert Hart sworn in by
Town Secretary Erika McComis. New board member Jeff Brekke arrived after
Town Secretary McComis left the meeting but his oath of office document was
left for his signature and returned to Town Secretary at the conclusion of the
meeting.

E. NEW BOARD MEMBER ORIENTATION
Board members Bill Reaves made a short introduction of the returning board
members and discussed past board priorities and activities.

Crime Control & Prevention District October 9, 2025 Page 10f 3




Chief Jackson led an orientation for the new members including the purpose of a
CCPD, statutory responsibilities of the board, and an overview of the current
funding responsibilities of the CCPD fund.

F. MINUTES & FINANCIALS
1. Minutes
a. Review and Accept the Argyle Crime Control & Prevention District —
August 25, 2025 minutes Attachment A
Motion to accept the August 25, 2025 minutes as presented made by Jeff Brekke and seconded
by Calvin Bond. Motion passed unanimously.

2. Financials
b. Discussion and Consideration of the CCPD financial report Attachment B.

G. BOARD OFFICER ELECTION

1. Elect President and Vice-President for the FY2026. Current President and Vice-
President may retain positions.
Calvin Bond made motion to nominate Bill Reaves for President and Carla Wojtal for Vice
President for FY2026. This motion was seconded by Martin Brading. The board members
discussed these nominations and noted that Reaves and Wojtal have done a good job in these
roles and have knowledge of the board’s current initiatives. Motion passed unanimously.

H. DISCUSSION ITEMS

1. Overview of Argyle Police Department future needs.
Presentation by Chief Jackson on anticipated police department needs through FY29 from the
CCPD fund including step pay, certification pay, vehicles, and equipment.

2. Discussion of CCPD approved budgets.
Presentation by Chief Jackson on the contents of the FY25 and FY26 approved CCPD budgets.

3. Discussion of police facility and municipal complex project.
Presentation by Town Administrator Sims on the anticipated costs and funding options for the
planned police facility and municipal complex. This presentation also included a general
overview of a possible timeline for this project.

. NEW BUSINESS

1. Choose dates for FY26 meetings. There must be a budget workshop date in
March/April and a Budget Public Hearing in May
The board chose the following dates for FY26 meetings.
Monday, November 10, 2025 @ 6:15pm
Monday, January 12, 2026 @ 6:15pm
Monday, April, 13, 2026 @ 6:15pm for a Budget Workshop
Tuesday, May 5, 2026 @ 6:15pm for Budget Public Hearing
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Monday, July 20, 2026 @ 6:15pm

2. Discussion of format for 2026 Officer Appreciation Banquet
The board held a brief discussion on the format for the officer appreciation banquet. A possible
change of venue to an Argyle establishment such as Little Joe’s or At The Table was put forward
and it was decided that this idea would be further researched and brought back for
consideration at future meetings.

J.  RECEIVE ITEMS FROM BOARD/STAFF TO BE PLACE ON FUTURE AGENDAS
No items were put forth by board members to be placed on future agendas.

K. ADJOURN
Meeting was adjourned by President Reaves at 9:02pm

MINUTES APPROVED:

Bl Zeaves

S |
F P
‘;/-“- .

A o
Secretafy, Chief Jackson President, Bill Reaves
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1-05-2026 11:21 AM

TOWN OF ARGYLE

DEPARTMENT REQUESTED BUDGET WORKSHEET

AS OF: DECEMBER 31ST, 2025
220-CRIME CNTRL & PREV FUND
—————————————— 2025-2026 ~—————————————-) { 2(
2022-2023 2023-2024 2024-2025 CURRENT Y-T-D PROJECTED REQUES1
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGE
SALES TAX
220-4012 sales Tax CCPD 389,682 _ 433,360 ___ 491,697 ___ 511.875 78,563 427,709
TOTAL SALES TAX 389,682 433, 360 491, 697 511,875 78,563 427,709
OTHER REVENUES
220-4686 Interest Income 33,579 45,017 36,875 17,000 6,141 38,205
220-4690 Miscellaneous income 0 0 0 0 0 0
TOTAL OTHER REVENUES 33,579 45,017 36,875 17,000 6,141 38,205
TRANSFERS IN
220-4713 Transfer In 0 0 0 12,500 0 0
From GF Auction Revenue 1 12,500.04 12
TCTAL TRANSFERS IN 0 0 0 12,500 o] 0
CONTRIBUTTION/DONATIONS
220-4810 Contributions 1,000 0 0 0 0 0
220-4825 Police Donations 13,500 4,118 17,200 a 7] 5,153
TOTAL CONTRIBUTION/DONATIONS 14,500 4,118 17,200 0 Q 5,153
TOTAL REVENUES 437,762 482,495 545,771 541,375 84,704 471,067



1-05-2026 11:21 AM TOWN OF ARGYLE
DEPARTMENT REQUESTED BUDGET WORKSHEET

AS OF: DECEMBER 318T, 2025
220-CRIME CNTRL & PREV FUND
PUBLIC SAFETY ADMIN

(=== 2025-2026 -==---m=mmm——— ) (-—==--- 2(
2022-2023 2023-2024 2024-2025 CURRENT Y-T~D PROJECTED REQUEST
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGE
SUPPLIES
220-5-210-2150 Employee Appreciation/Condolen 0 0 0 0 0 0
220-5-210-2310 Minor Equipment . 0 24,525 2,897 ] 0 11.866
TOTAL SUPPLIES 0 24,525 2,897 0 0 11,866
CONTRACTED SERVICES
220-5-210-3010 Postage 0 0 0 0 0 0
220-5-210-3015 Printing 119 141 70 500 0 188
220-5-210-3016 Newsletter 0 0 0 0 0 0
220-5-210-3050 Special Events 6,967 7,251 10,142 8,000 0 9,621
Annual PD Banquet 1 8,000.00 8,
220-5-210-3100 Training 116 1,619 0 2,500 0 1,492
General community train 1 500.00
Child ID Kits, 1 1,000.00 1,
crime watch starter kit 1 1,000.00 1,
220-5-210-3120 Dues 375 649 0 0 o 299
220-5-210-3210 Professional Services 0 0 0 12,058 o] 0
Power DMS Year 2 1 12,059.00 12,
220-5-210-3211 Lease Financing - Principal 0 18,012 18,732 0 0 0
220-5-210-3212 Lease Financing - Interest 0 3,059 2,339 0 0 0
220-5-210-3215 Legal Services 364 0 0 0 0 0
220-5-210-3219 Bvidence Processing 0 0 0 0 0 0
220-5-210-3225 Community Service 4,529 7,102 7,818 3,750 0 5,604
National Night Out/Even 1 2,000.00 2,
Senior Lunch/Talks 1 1,000.00 1,
Red Ribbon Week 1 1,500.00 1,
Project Graduation 1 1,000.00 1,
Branded Items 1 3,000.00 3,
CPA 1 1,250.00 1,
220-5-210-3665 Community Service 0 | 0 —
TOTAL CONTRACTED SERVICES 12,469 37,833 39,101 32,809 0 17,204
AP L LAY
220-5-210-6110 Vehicles 68, 664 222,749 0 160, 000 0 196, 668
Patrol Vehicle (Fully 1 2 80,000.00 160,
220-5-210-6210 Equipment Major 0 25,446 170,411 14,950 3,384 26,008
emergency equip 1 1,000.00 1,
graphics 1 450.00
Tait TM9400 Radio & Ins 1 2,500.00 2,
Tait Handheld Radios (Q 1 7,000.00 7,
Laptop 1 4,000.00 4,
220-5-210-6221 In Car Video Systems 31,644 24,340 20,818 20,818 0 32,453
Axon in car video w/LPR 1 20,818.00 20,
220-5-210-6223 Equipment 45,862 5,840 37,648 45,944 32,775 53,451
speed display 1 7,000.00 7,

PD Funding Request 1 10,000.00 10,



1-05-2026 11:21 AM

220~CRIME CNTRL & PREV FUND
PUBLIC SAFETY ADMIN

EXPENDITURES

TOWN OF ARGYLE
DEPARTMENT REQUESTED BUDGET WORKSHEET

simunition

220-5-210-6310 Buildings

TOTAL CAPITAL QUTLAY

T FE

220~5-~210-7110 Transfers Out

Step Pay

TOTAL TRANSFERS

5-210-7110

TOTAL EXPENDITURES

AS OF; DECEMBER 31ST, 2025
—————————————— 2025-2026 -~~——-——----—==) (-—=-=---=- 2(
2022-2023 2023-2024 2024-2025 CURRENT Y-T-D PROJECTED REQUES1
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGE
Axon Body Camera-Year 3 1 23,584.00 23,
1 1,500.00 1,
SIRT Training Pistol 1 260.00
One nEw Axon Body Camer 1 3,600.00 3,
Q g Q 0 4]

146,170 278,376 228,877 241,712 36,159 308,580

190, 641 114,000 162,650 495,000 0 0
1 80,000.00 80,
Certification Pay 1 40,000.00 40,
FM 407 Muni Complex Pre 1 375,000.00 _ 375

190, 641 114,000 162, 650 495,000 0 0

Transfers Out PERMANENT NOTES:
GF Match 100-4713

TOTAL PUBLIC SAFETY ADMIN 349,281 454,734 433,524 769,521 36,159 337,650

349,281 454,734 433,524 769,521 36,159 337,650

88,481 27,761 112,247 228,146) 48, 545 133,417

REVENUE OVER/ (UNDER) EXPENDITURES




Town of Argyle Financial Dashboard

Fiscal Year Overview: FY25
Period Ending: September 30, 2025
FINAL- Unaudited 100% of the fiscal year

|Crime Control & Prevention District (CCPD)

Amended September % of
Revenue Summary Original Budget Budget 2025 Actuals YTD Actuals Budget
Sales Tax 424 435 424,435 46,968 491,697 116%
Interest Revenues 42,500 42,500 2,995 36,875 87%
Transfers In - - - 17,200 0%
Total Revenue 466,935 466,935 49,962 545,771 117%
Amended September % of
Expenditure Summary Original Budget Budget 2025 Actuals YTD Actuals Budget
Supplies 2,350 2,350 - 2,897 123%
Contracted Services 24,600 24,600 145 18,029 73%
Capital Outlay 241,486 266,072 2,904 249,948 94%
Transfers Out 162,650 162,650 13,554 162,650 100%
Total Expenditures 431,086 455,672 16,603 433,524 95%
{Surplus (Deficit) 35,849 11,263 33,359 112,247 |

Fund Balance Summary

Fund Balance 09.30.24 Audited 611,471 611,471 611,471 611,471
Surplus or Deficit (from above) 35,849 11,263 33,359 112,247
Estimated Fund Balance 647,320 622,734 644,830 723,718
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